CABRILEO UNIFIED SCHOOL DISTRICT

& very Student &) very 94%/

Cabrillo Unified School District
2022-23 Unaudited Actuals

J Jesus Contreras
Deputy Superintendent of Business Services
September 14, 2023



CUSD Financial Reports

Unaudited
Audit
Adopted Actuals Report mdes o s
Budget and LCAP (22-23) an
(23-24) (22-23) (24-25)

JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Estimated 1st Interim 2nd Interim Estimated
Actuals Report Report Actuals
(22-23) July 1- Oct 31 July 1-Jan 31 (23-24)

(23-24) (23-24)



CUSD 2022-23 Financial Reports

The First Interim Financial Report (December 2022) provided CUSD’s
Governing Board with a synthesis of revenue and expenditures through
October 31, 2022. The CUSD Board certified the First Interim Report as
“Qualified.”

The Second Interim Financial Report (March 2023) provided the CUSD’s
Governing Board a report of the revenue and expenditure forecasts for
2022-23. It included all fiscal activity through January 31, 2023.

The CUSD Board certified the Second Interim Report as “Qualified.”
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2022-23 Financial Reports

As required by EC 42131 (e),the Third Interim Financial Report (May 30,
2023) provided the CUSD’s Governing Board a report of the revenue and
expenditure forecasts through June 30, 2023. It included all 2022-23
actual fiscal activity through April 30, 2023. The CUSD Board certified the
Third Interim Report as “Negative.”

The 2023-24 Approved Budget depicts the challenges CUSD faces to meet
its current and future fiscal obligations. Due to deficit spending, declining
enrollment and, flipping Basic Aid/LCFF/Basic Aid status affect the CUSD
fiscal standing. To support the CUSD, SMCOE assigned a fiscal advisor
who will exercise an active role in the CUSD financial procedures.

The CUSD Board filed its 2023-24 Budget with a Negative status.
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2023-24 Budget Adoption: Cabrillo USD Summary and Multi-Year-Projections

A 4

2022-23: LCFF

L 4

2023-24: Basic Aid

L

2024-25: Basic Aid

L

2025-26: Basic Aid

UNRESTRICTED RESTRICTED COMEINED

UNRESTRICTED RESTRICTED COMEBINED

UNRESTRICTED RESTRICTED COMBEINED

UNRESTRICTED RESTRICTED COMBINED

Row Labels 22123 Proj 22123 Proj 22123 Proj 23124 Proj 23124 Proj 23124 Proj 2425 Proj 24125 Proj 24125 Proj 29126 Proj 25126 Proj 29126 Proj
LCFF 32066 327 2,275,943 | 34.342.270 34,933,173 2,275,943 37.209.122 33.532.374 2,275,943 35.808.317 34,164,360 2,275,943 36.440.303
Federal Revenue 19,235 1.511.506 1,530,741 19,235 1,630,007 1.643.242 19,235 1,144,674 1,163,909 19,235 1,144,674 1,163,909
State Revenue 967.516 6.302.533 T.470.055 550,686 4,067,333 4,615,673 532,836 3.616.163 4,143,013 215,326 3.609.282 4,124 605
Local Revenue 282,536 3.250.316 3.532.852 282,536 2447 525 2. 725,061 282,536 Z2.359.689 2,642,225 282,536 Z2.359.689 2,642,225
Total Revenues 32,935,614 13,940,304 | 46,875,913 35,785,636 10,416, 468 | 46,202,104 34,366,981 9,396,489 | 43,763,470 34,382,057 9,389,588 44,371,645
Certificated Salaries 12,908,965 4,280,346 17.189.31 13,023,283 3.994. 669 17,017,958 13,283,755 3.895.763 17,179,518 13,549,430 3.946.434 17,495,864
Classified Salaries 3.655.936 4,368,112 B8.024,108 3.762 460 4. 273,715 8,036,175 3.837.703 4,358,641 8.196.350 3.914.463 4 445 8§14 8,360,277
Benefits 6.305.743 5,634 177 | 11.939.920 6.957.540 5.132.433 12.089.973 T.115.219 5.184 105 12.299.324 T.263. 857 5.267.927 12.531. 784
Supplies 57 424 1.485.013 2,442 437 331.163 1.817.640 2.508.803 336,138 1.080.713 20789317 1.005.033 1.073.816 2078917
Services 3.318.913 3.833.10 T.152.014 3.318.913 3.298.038 6,616,951 3,705,555 Z.684 476 6,330,031 4. 068,522 2.321.503 6,330,031
Capital Outlay 0 444,435 444,435 o 86,495 86,495 0 86,495 86,495 0 86,495 86,495
Other Outgolindirect T7.594 177.216 254,510 T7.594 Ti7.216 254,510 T7.594 i 216 254,510 T7.594 177216 254,810
Toral Expenses 27.224 635 20,227 460 (47 447,095 28,130,353 18,780,212 46,911,171 239,018,030 17,467,415 | 46,485,445 23,878,965 17.319.213 47 133,178
SurplusiiDeficit) 5.710.373 16.262,156]) (3711771 T.604 677 [6.363.744) [ (709,067 5.348.351 [6.070.926) | [2.721.975) 5.103.0932 (7.923,625]) | (2.826.533]
Transfer in [B31X) L] 0 0 1] 1] 0 1] 1] 0 1] 1] 0
Transfer out [TE1X] 200,000 0 200,000 200,000 0 200,000 200,000 0 200,000 200,000 0 200,000
Contribution [7.332.003) T.932.009 1] [7.847,534) T.847.534 1] [8.232,228) B8.232.228 0 [8.487,320) 8.487.320 1]
Other In | Out (8.132.003) T.932.003 (200.0001 [6.047,534] T.847.534 (200,000 (6.432.228] 6.232.228 (200.000 16.667.3200 6.487.320 (200,000)
Toral Surplusi{Deficit) (2.421,030) 1,643,853 (71177 [392.857) [516,210) [309.067) [3.083,277] 161,302 [2.921,975) [3.584,228] 557,695 [3.026.533)
arn 3.283.273 1.748.766 5.032.0538 T11.264 3.396.633 4,103,322 J6. 427 2.682.423 3.200.855 [2.764.550] 3.043.73 278,550
9793 [150.959] [150.9539] 0 0 1]
9735

Beginning Balance 3.132.314 1.748.786 4,881,093 711,284 3.398.639 4,109,922 2.882.429 3.200.855 (2 764 850) 3.043. 731 278,880

: == T P —
Ending Balance 711,284 )|3,398,639 4,109,922 [ 318,427 )|2,882,429 | 3,200,855 3,043,731 | 278,880 {((6,349,078) 3,601,426 |(2,747,653)
o
Revolving Cash, Stores & Preg 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000
Restricted Programs | 3.398.639 | 3.398.639 | | 2.862,029 | 2.882.429 | == | 3,003,731 | 3.043.731 | e, | 3.601.426 | 3.601426
; - = ]
3% REU (9789) /1429413 \ 0 1,429,413 1413336 ) 0 1,413,336 [1400564 ) 0 1,400,564 /1,421,946 )\ 0 1,421,946
UNASSIGNED (9790) |\ (763,129) [/ o (763,129) \(1,139,909) J o  [(1,139,009)\4210419 Y 0 [(4210419\(7816029) ) o0  [(7,816,024)
S ——® S — [ e




CUSD Unaudited Actuals

CUSD year-end financial statements for the period July 1, 2022 to
June 30, 2023

Reports CUSD financial activities using the California Standardized
Account Code Structure (SACS) software and methods

Required by Education Code 42100

Must be filed with the San Mateo County of Education by
September 15 of each year

Named “Unedited Actuals” because the figures are presented to
the governing Board prior to the external audit

CABRIELO UNIFIED SCHOOL DISTRICT
Every Student Svery Day/




Unaudited Actuals

Genersl Fund 41 GEES0 0000000
San Mateo County Unresiricted and Restricted Form 01
Expenditures by Object DAAIFKWEES{2022.-23)
2022-23 Unaudited Actuals 2023-24 Budget
Totasl Fund Total Fund o DiiFF
Dbject Un restricted Restricted col. & + B Unrestricted Restricted col. D +E Column
Description Resource Codes Codes (V] By ey D) {E} {F}) CA&F
A, RENEMUES
1) LCFF Sowoes B010-B053 32.30B,343.22 2,330,467 B3 34,728.811.05 34,833, 170.00 2,275,943.00 37.208.122.00 T 1%
2) Federal Reverue E100-B283 0.00 1.661,291 83 1,561.291.83 18,235.00 1.630,007 00 1,848 242 00 5.6%
3) Diher Siate Revenue E300-B589 B4E,378.86 B.445,100.85 9,0093,560.71 550, 686.00 4,0E67,993.00 4,818.679.00 -40.2%
4) Other Lacal Rev enue BE00-B783 380, 100.04 3,261,381.00 3,860.491.04 Z8Z 536.00 2,442 525 00 2,725,081.00 -25.6%
5) TOTAL, REVENUES 33,445 8522 12 16,688,341.51 49,044 163 .63 35,785, 636.00 10.416,468_00 48,202 104 00 -5.8%
BE. EXPENDITURES
1) Ceriificated Salaries A000-1983 13,320,004 .74 4,318,758.31 17,838,861.05 13,023, 280.00 3,904 86300 A7.017,858.00 -5.5%
2) Classilsed Salasies 2000-2983 3. 717.086.71 4,507,238 56 8,225 F36 27 3.782 480.00 4,273, 715.00 8,036 176.00 -2.3%
) Emplay ee Benelils 3000-3969 8.711,130.72 5,441,904.63 12,163.035.35 8,057,540.00 5,132,439.00 12,080,970.00 -0.5%
4) Books and Supplies 4000-d983 1.058,124.11 1,778,621 0d 2,836,746.05 8a81,183.00 1,817,840.00 2,808, BO3.00 =1.0%
5) Services and Other Operating Expendilunes 5000-5983 3,60B,0AE 17 3,504, 11181 7,112, 188.88 3,.31B,8135.00 3,208, ,038_00 4,816,851.00 -7.0%
) Capital Qutlay E000-6983 0.00 122,543 B8 122 543 BB 0.00 BG,495 00 BE.495.00 -20.4%
T) Oiher Ouigo {exchuding Translers of Indirect T100-7289
Coals) T400-T453 58,384.74 214,592 B0 273857 .64 94, 280.00 164,933 .00 264,222 00 -3.6%
) Other Oulgo - Tranafers of Indirect Cosis T300-7389 12,817.84) 12,817 .84 0.0 121,825.00) 12,283.00 (8,412.00) Mea
9) TOTAL, EXFENDITURES 28,452 ,991.35 19,000,387 .77 48,363,370.12 28, 130,950.00 1B,7E0,212.00 48,911,171.00 -3.0%
©. EXCESS (DEFICIENCY) OF REVENUES OVER
EXFENDITURES BEFORE OTHER FINANCING
SOURCES AND USES (AS - B3) 4 BEZ B30.TT {4,302 046.28) 880, T84 51 7,654 &77.00 {8,363, 744 _00) (708, 067.00) =204 2%
D. OTHER FINANCING SOURCES/USES
1) Imterfund Transf ens
&) Transfers In E900-B929 0.00 L] 0.om 0.00 000 0.oo 0.0%
b) Transfers Ouwl T800-TE29 A70,000.00 000 170.000.00 200,000.00 000 200.000.00 17.6%
2) Oiher Sowces/Uses
a) Spurces E930-B9T9 0.00 Q.00 0.0 0.00 000 0.oo 0.0%
b) Uses TE30-TE00 0.00 [ ] 0.00 .00 [l 0.00 0.0%
3) Conldibutians B980-8983 (7.411,843.50) T.411,843 60 0.00 (7,847 534_00) 7,847 55400 0.00 0.0%
4) TOTAL, OTHER FINANCING
SOURCES/USES (7.581,843.50) T.411,843 50 (170,000.00) (B.047 534 00) 7,847 55400 (200,000.00) 17.6%
E. MET INCREASE (DECREASE) IN FUND ( "j
BALANCE (C +Dd) (2,599,012.73) 3,109,797 24 510.784.51 {332,857.00) (518,210.00) (209, 067.00) -2TE.0%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As ol July 1 - Unaudited ara 3,.283,272.65 1,748,785.53 5,032.058.18 533,300.92 4,858 58277 5,391.B83.60 T.2%
B) Audil Adjustments 873 {150,953.00) auna (150,858.00) .00 [l 0.00 =100.0%




Unaudited Actuals

Cabrillo Unified General Fund 41 6EE30 0000000
San Mateo County Unresiricted and Restricted Form 01
Expenditures by Object DAASFHWEES(2022.23)
2022-23 Unaudited Actuals 2023-24 Budget
Total Fund Total Fund ¥ Diff
Object Unrestricted Restricted cal. A+ B Un rastricted Restricted cal. D +E Column
Deseriptisn Rezource Codes Codes Ay (B} ic) (D) {E} {F} CAF
) Az ol July 1 - Audited (Fla + Fib) 3.132,313.85 1,748, 78553 4,881,099.18 E533,300.92 4,858,582.77 5,301, 683.60 10.5%
d) Other Restatemends aras 0.00 0.00 0.0 0.00 000 0.0 0.0%
&) Adpusted Beginning Balance (Fic + Fid) 3.132,313.85 1,748, 78553 4,881,099.18 E533,300.92 4,858,582.77 5,301, 683.60 10.5%
2) Ending Bakance, June 30 (E + Fle) 533,300.92 4 858, 58277 5,3091,B83.60 140,443.92 4,342, 37277 4,482 B16.6D -16.9%
Componems of Ending Fund Balance
a) Honspendahble
Revaokling Cash ari1 25,000.00 000 25,000.00 15,000.00 [ 18,0:00.00 -40.0%
Siores ariz 14,300.83 0.00 14, 30063 30, 000.00 0.0 S0.000.00 109.8%
Prepaid 1tems ar13 0,00 Q.00 .o 0.00 0.0 0.0 0.0%
Al Others aris 0.00 0.00 o.oo 0.00 0.0 0.oo 0.0%
B) Resthicted aran 0,00 4,858, 58277 4,858.582.77 0.00 4,342, 372.77 4,342 37277 -10.6%
) Commitled
Srabilizalion Asrangements ars0 000 000 o0.oo 0.00 [ 0.0o 0.0%
Other Comamilmenls amen 0.0 .00 0.00 0.00 L 000 0.0%
o) Assigned
Other Assignments aFen 0,00 Q.00 .o 0.00 LR 0.0 0.0%
) Unassigned’ Unappropriated
Reserve lor Economic Uncenanties aren /ng 0.00 404, 00028 95,443.92 LR 95,443,092 -80.7%
Unassigned/Unappiopriated Am oul aran ( 0.0 \ .00 0.00 0.00 L 0.00 0.0%
G. ASSETS N~—_——T
1) Cash
&) n Counly Treasury /e 1.116,847.07 4,317,314.89 5,434, 281.66
1) Fair Valuwe Adusiment to Cash in 2111
County Treasury {154,878.00) 0.00 {154, B786.00)
b)) in Banks 120 0.0 [1 ] o0.oo
&) n Rev ol ing Cash Accounl 9130 25,000, 00 [1 K] 2500000
o) wilh Fiscal AgenbiTrsses 9135 0.00 0.00 o0.oo
&) Collections Awaiing Deposit G40 0,00 [1 X 0.oo
2) I estments 9150 0.00 Q.00 .o
3) Accounis Receir able 200 134 856.96 1.719,413.09 1,854 270.05
4] Dus froen Gramor Gow ermmernd 900 94.450.78 1,626,438 78 1,720.887.54
5) D= [ roen Other Funds 310 8.715.41 11,958.45 21,671.86
@) Slores 9320 14,300 83 [1 ] 1430063
T) Prepaid Experndibusnes 9330 0.00 Q.00 .o
&) Other Curent Assels 340 0,00 [1 X 0.oo




2022-23 Unaudited Actuals - Other Funds

FUND ENDING BALANCE
Student Activity Fund Fund 08 |S 108,228.49
Adult Education Fund Fund 11 |S 162,814.66
Child Development Fund Fund 12 |S 14,527.00
Cafeteria Fund Fund 13 |S 183,489.29
Deferred Maintenance Fund 14 |S 237.29
Special Reserve Fund 17 |S 74,566.00
Building Fund Fund21 |S 52,566,358.35
Capital Facilities Fund Fund 25 |$ 2,209,393.35
Capital Outlay Fund Fund 40 |$  11,298,767.17
Bond Interest and Redemption [Fund 51 |$ 5,941,631.05

CABRIELO UNIFIED SCHOOL DISTRICT
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Fiscal Health Considerations for 2023-24

Adjustment to cuts of the Arts/Music/Instructional Materials Discretionary
Block Grant and Learning Recovery Emergency Block Grants

Increase to Health Cost - Approx. 18% to 20% (Negotiating with providers)

Adopt the results of the Fiscal Health Risk Analysis (FHRA) conducted onsite
by the Fiscal Crisis and Management Assistance Team (FCMAT) on Aug 29-
30, 2023. Report Pending

Develop a CUSD Solvency and Fiscal Stabilization Plan which includes
expenditure reductions

Continue working with the San Mateo County of Education (SMCOE) fiscal
advisor and team to align expenditures to resources

CABRIELO UNIFIED SCHOOL DISTRICT Source - Capitol Advisors

Every Student Svery Day/




Questions?
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